2009 Training Champion Details

CHAMPS...Be rewarded for reaching your Training Goals.

Work at Your Own Pace
« Earn letters (CHAMPS) for your training achievements.
« Earn up to one letter per quarter, beginning with “C”.

« Submit a form for your letter to your Training Manager at the end of each quarter if
you’'ve met the criteria.

*Forms are posted on trhfamily: Documents — Training — Training Champions.
« Receive great prizes for each letter earned.
C — Champion Plaque / Custom-Designed Hat / Training Coordinator Polo
H — Custom-Designed Texas Roadhouse T-shirt and Sweatshirt
A — Training Coordinator Polo / Fleece Jacket
M — Training Coordinator Polo / $50 Gift Card
P — Training Champion Belt Buckle/ $100 Gift Card
o S — Bobby Shirley Original T-shirt / $200 Gift Card
« CHAMPS gives you ongoing goals and incentives to reach in-store training excellence!
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Regional Champion Contest...Now by Region!!

Track your achievements and work on earning letters for CHAMPS.

(All TC’s that have earned a “C” by the end of Q3 will be eligible to be considered as a
Regional Champion.)

Regional Champion Finalists are chosen based on...
« In-store Training Excellence
« Champion Scorecard (completed by Training Manager)

Prizes and Celebrations will be announced by Regional Partners and Training
Managers.

Important Dates
November 2" — Market Partner Nominations Due (1 FOH/1 BOH)
December 31% — Training Manager Regional Champion Finalists Due (1 FOH/1 BOH)

If you have any questions about CHAMPS, please contact your Training Manager or Gayle Shuff at

ext. 237 of the Support Center or gayle.shuff@texasroadhouse.com.



